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INDEPENDENT AUDITORS’ REPORT

The Honorable Mark Garber
Lafayette Parish Sheriff
Lafayette, Louisiana

We have audited the accompanying financial statements of the governmental
activities, the major fund, and the aggregate remaining fund information of the
Lafayette Parish Sheriff, as of and for the year then ended June 30, 2016, and the
related notes to the financial statements, which collectively comprise the Sheriff’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with auditing standards generally accepted in
the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

"

ion, or arenot i

ded for use and cannot be used: (i) to avoid any penalties under the Internal Revenue Code; or (ii)

to promote, market or recommend to another party the lax consequences of any matter addressed therein This communication (and/or the documents accompanying it) may contain confidential information belonging
to the sender, which is protected by the Accountant-Client privilege. The information is indeed only for the use of the individual or entity named above If you are not the intended recipient, you are hereby notified
that any use, disclosure, copying, distribution, or the taking of any action in reliance on the contents of this information is strictly prohibited If you have received this communication in error, please notify us by

telephone immediately



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion.

An audit also includes evaluating the appropriateness of accounting policies used and the overall
reasonableness of significant accounting estimates made by management, as well as evaluvating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining
fund information of the Lafayette Parish Sheriff, as of June 30, 2016, and the respective changes in financial
position thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and the schedules of funding progress for
OPEB plan, employer’s share of net pension liability and employer contributions on pages 4 through 14,
and 58 through 61be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Lafayette Parish Sheriff’s basic financial statements. The other supplementary information
as listed in the table of contents is presented for purposes of additional analysis and is not a required part
of the basic financial statements. Such information is the responsibility of management and was derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and ccrtain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. [n our opinion, the information
is fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated December 9, 2016
on our consideration of the Lafayette Parish Sheriff's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Sheriff’s internal control over financial
reporting and compliance.

Wright, Moore, Defart,
Dupuis L Hutchinson, LLC

WRIGHT, MOORE, DeHART,
DUPUIS & HUTCHINSON, L.L.C.
Certified Public Accountants

Lafayette, Louisiana
December 9, 2016



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Within this section of the Lafayette Parish Sheriff’s (the Sheriff) annual financial report, the
Sheriff's management is pleased to provide this narrative discussion and analysis of the financial
activities of the Sheriff for the fiscal year ended June 30, 2016. The Sheriff's financial performance
is discussed and analyzed within the context of the accompanying financial statements and
disclosures following this section:

FINANCIAL HIGHLIGHTS
The Sheriff's liabilities exceed its assets by $32,489,317 (net position) for the fiscal year reported.

The Sheriff's governmental funds reported total ending fund balance of $16,096,343 this year. This
compares to the prior year ending fund balance of $16,761,769 showing a decrease of $665,426
during the current year.

At the end of the current fiscal year, unassigned fund balance for the General Fund was
$15,656,805, or 26% of total General Fund expenditures and 26% of total General Fund revenues.
This represents a decrease in General Fund unassigned fund balance of $551,321.

The above financial highlights are explained in more detail in the "financial analysis" section of
this document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff's basic financial
statements. The basic financial statements include: (1) government-wide financial statements, (2)
fund financial statements, and (3) required supplementary information. The Sheriff also includes
in this report additional information to supplement the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Sheriff's annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the Sheriff's overall financial status.
Financial reporting at this level uses a perspective similar to that found in the private sector with
its basis in accrual accounting and elimination or reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Position. This is the
government-wide statement of position presenting information that includes all of the Sheriff's
assets and liabilities, with the difference reported as net position. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the Sheriff as a
whole is improving or deteriorating. Evaluation of the overall health of the Sheriff would extend
to other nonfinancial factors such as diversification of the taxpayer base, in addition to the financial
information provided in this report.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis
g y

The second government-wide statement is the Statement of Activities, which reports how the
Sheriff's net position changed during the current fiscal year. All current year revenues and expenses
are included regardless of when cash is received or paid. An important purpose of the design of
the statement of activities is to show the financial reliance of the Sheriff's distinct activities or
functions on revenues provided by the Sheriff's taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are
principally supported by sales and property taxes. The sole purpose of these governmental
activities is public safety.

The government-wide financial statements are presented on pages 17 - 19 of this report.

FUND FINANCIAL STATEMENTS

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Sheriff uses funds to ensure and demonstrate compliance with finance-
related laws and regulations. Within the basic financial statements, fund financial statements focus
on the Sheriff's most significant funds rather than the Sheriff as a whole.

The Sheriff’s operations are reported in two different types of funds.

Governmental funds are reported in the fund financial statements and encompass the same function
reported as governmental activities in the government-wide financial statements. However, the
focus is very different with fund statements providing a distinctive view of the Sheriff's
governmental funds, including object classifications. These statements report short-term fiscal
accountability focusing on the use of spendable resources and balances of spendable resources
available at the end of the year. They are useful in evaluating annual financing requirements of
governmental programs and the commitment of spendable resources for the near-term.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions. Both
the governmental fund balance sheet and the governmental fund operating statement provide a
reconciliation to assist in understanding the differences between these two perspectives.

The basic governmental fund financial statements are presented on pages 22 - 25 of this report.

The Sheriff is the trustee, or Fiduciary, for his employee’s health insurance fund, as well as assets
that are received and held in trust for other governmental agencies. The largest of these trust
agreements is for the collecting and disbursing of ad valorem taxes. These assets are reported
separate from other financial statements, as these funds are not available to the Sheriff to finance
his operations.

The basic agency fund statement of assets and liabilities is presented on page 26 of this report in

summary form for all agency funds. A more detailed breakdown of individual funds can be found
in the section titled Other Supplementary Information beginning on page 67.

5.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Notes to the basic financial statements:

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 27 of this report.

Other information:

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Sheriff's budget presentations.
Budgetary comparison statements are included as "required supplementary information" for the
general fund and the Inmate Welfare special revenue fund. These statements and schedules
demonstrate compliance with the Sheriff's adopted and final revised budget. Required
supplementary information can be found starting on page 58 of this report.

In addition, more detailed general fund budget information is presented as supplementary
information and can be found on page 63 and 64 of this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff implemented the new financial reporting model used in this report beginning with fiscal
year ended June 30, 2003. Over time, as year-to-year financial information is accumulated on a
consistent basis, changes in net position may be observed and used to discuss the changing financial
position of the Sheriff as a whole.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

The Sheriff’s net position at fiscal year-end is $(32,489,317). The following table provides a
summary of the Sheriff’s net position:

Summary of Net Position

2016 2015
Assets
Current and Other Assets $ 18,134,108 $ 19,356,204
Capital Assets Net of
Accumulated Depreciation 31,762,774 33,512,000
Total Current Assets 49,896,882 52,868,204
Deferred Outflows
Pension Related 9,415,359 9,403,439
Total Assets $ 59,312,241 $ 62,271,643
Liabilities
Current liabilities $ 3,013,567 $ 3,545,406
Non-current liabilities (restated 2014) 83,804,750 77,765,406
Total Liabilities 86,818,317 81,310,812
Deferred Inflows
Pension Related 4,983,241 10,451,545
Net Position
Net Investment in Capital Assets 32,553,753 14,375,681
Restricted for Capital Projects - -
Restricted for Special Revenue 344,998 370,154
Unrestricted (65,388,068) (44,236,549)
Total Net Position (32,489,317) (29,490,714)
Total Liabilities and
Net Position $ 59,312,241 $ 62,271,643




Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

The Sheriff continues to maintain a better than average current ratio. The current ratio compares
current assets to current liabilities and is an indication of the ability to pay current obligations. The
current ratio for governmental activities is 6 to 1.

The Sheriff reported a negative balance in net position for governmental activities. The general
fund reported a decrease in fund balance of $640,270.

On the next page, a table provides a summary of the Sheriff’s changes in net position for the fiscal
years ended 2016 and 2015:



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Summary of Changes in Net Position
From Governmental Activities

2016
Revenues
Program:
Charges for Services $ 14,301,917
Operating Grants and Contributions 1,757,187
General:
Property Taxes 34,689,483
Sales Taxes 4,712,089
State Revenue Sharing 820,410
State Supplemental Pay 2,144,191
Investment Earnings 100,499
Gain (Loss) on Sale of Assets 13,150
Other General Revenues 2,525,854
Non-employer Pension Contribution 1,717453
Total General Revenues 62,782,233
Program Expenses
Public Safety 65,274,069
Interest on Long-Term Debt 506,767
Total Expenses 65,780,836
Change in Net Position (2,998,603)
Beginning Net Position (29,490,714)
Ending Net Position $ (32,489,317)

2015

$ 16,040,875
1,693,280

32,668,578
6,232,383
345,610
2,082,237
102,864
5,289
803,017

1,646,780

62120913

58,468,842

521,801

58,990,643

3,130,270

(32,620,984)

$(29,490,714)






